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Operation Overview: General Information

Location: Kanuka Hump Track, Hikaroroa / Mt Watkin Scenic Reserve

GPX File of Completed Track: Link

Scope of Work: Operation involved cutting back encroaching vegetation and clearing windfall trees from 
approximately 900 metres of existing vehicle track. The objective was to reinstate safe and reliable access 
along the track corridor.

Activities Include: Hand-cutting and trimming of overhanging and track-edge vegetation, scrub bar 
clearing of scrub and saplings on vehicle track, and chainsaw use to remove fallen trees and large windfall 
debris obstructing the track.

All work remained within the existing track footprint. No new ground disturbance or track formation was 
undertaken -- extra care was taken not to damage surrounding trees or significant vegetation.

Timing of Operation: Operation took place over two days from Wednesday-Thursday the 25 & 26th of 
Feb 2026.

Standards, Procedures, & H&S:

All general hazards, controls, and operational procedures associated with track cutting and vegetation 
clearance were managed in accordance with the MCU Health & Safety Plan – Track Cutting Section. 

No additional hazards were recorded or added to the Hazards Register in association to this work. No 
H&S incidents occurred.
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Maps:
The below maps show the location of the tracklog of the operation on Satellite and Topo50.
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Completion Photos:
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Before:
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After:

Vehicle Access Video: Link
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Waikouaiti School Field Trip on the freshly reopened Kanuka Hump Track
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